
Noon - 2 p.m.
2 p.m.

2:30 - 3:30 p.m.

4p.m.
5 - 7p.m.

2024 District 4 Conference | Oct. 28 - 30, 2024

8:30 - 9:30 a.m.
9:30-10:30 a.m.

10:30A.m.-12:15p.m.

12:30-1:30 p.m.

1:30 p.m.

8:30-9:30 A.m.
9:30 - 10:30 a.m.

10:30-11:15 a.m.

11:30-12:15 p.m.

12:30 - 2 P.m.
2:15-3:15 p.m.

3:15-4 p.m.

5-6:30p.m.
6:30 p.m.

Registration 
Welcome REMARKS
kickoff Session: Mitigating the Impact of the 2026-27 Enrollment Cliff: 
Strategic Marketing Solutions for Community Colleges

Catch the Cattle Drive
Tejas Style Reception at Joe T. Garcia’s

Networking Breakfast 
Kickoff session: Video Podcasting 101: Solutions for Any Team

breakout activity: 
Group Activity / Panel

Send Off Luncheon
Words of Wisdom from Medallion Winners

Closing remarks

Networking Breakfast
kickoff Session: TCU | Kicking Off Creativity in Higher Ed MarComm w/TCU Creative Team

Breakout sessionS
A: Harnessing AI in Community College Marketing: Revolutionizing Strategies and Engagement
B: How to Operate as a one, two, and/or three-man band

breakout sessions:
A: The Accessibility Avenger and Usability Unicorn: Guardians of Accessible Content
B: Build and Present Analytics Reports Without Putting Your Boss to Sleep

Medallions and Awards Luncheon
AFternoon Session: Brand/Marketing Messaging: How to differentiate in the community 
college space (and not sound like everyone else)

Breakout SessionS:
A: From Chaos to Control: Enhancing Project Management for Your Mar/Comm Team
B: When it Hits the Fan: Crisis Comm Panel Discussion

District Reception Networking Mixer at Hotel
Scavenger Hunt + Dinner on your own

--------------------- DAY 1 ---------------------

--------------------- DAY 2 ---------------------

--------------------- DAY 3 ---------------------


